BOD Meeting
Sat. February 22, 2025 11:30AM
Ranch House
Minutes

Wildlife Preserve

Call to Order 11:29am

Attendees: BOD — Taylor Stone, Sam Thomason, Caitlin Hitt, and Matt Kunz.

Owners- John & Bo Kappus, Wendy Kunz, Andy Fuller, Chase Soong

Old Business

1. Consideration of Minutes — January BOD Meeting Minutes

o Caitlin motioned for approval, Matt seconded, all in favor, Approved.

Management Reports
1. Director of Operations Report — Sam Thomason
o Ranch Operations Update

e Nothing froze or busted during the recent freeze.

e No large holes were dug under the fences

e Merriman is going to mow front field along 16, fields 1 and 3 once he is better

e Until then Sam will have Jose shred them.

e Interior roads of the preserve will be trimmed back by Jose because they are overgrown
2. Treasurer’s Report — Andy Mathews
Checking Account- $39,455.85
Deer Breeding Account- $35,014.27
Exotic Fund Account- $5,112.06
Money Market Account- $134,414.09
All account balances are as of January 31, 2025
e Andy is reaching out to owners who didn’t include credit card processing fees in their payments

for credit card payments.

e Six owners owe credit card charges

Action ltems: Sam will have Jose start clearing the interior roads of the preserve and mow front fields. Andy & Sam to
get Jose his end of year thank you bonus.

Committee Updates

1. Architect Committee Andy Fuller
¢ No open items in review with the ACC.
2. Wildlife Committee Wesley Hitt

e Hunting season is over until April 1%,
e Exotics and Turkey season reopen for a month in April.
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e Sourcing bids for skinning shed and storage metal building.
3. Gun Range Committee John Kappus
e Looking into upgrading some of the shooting targets.
e Grate over the fire pit has been finished, thank you John.
e Six Adirondack chairs were purchased for around the fire pit, thank you John for assembling
them.
e Installing a flagpole at the Gun Range during the workday.

Action Items: Wesley is collecting skinning shed/metal building bids.

New Business

o Wildlife Management Annual Report
e Due March 31%,
e Each owner is responsible for a report on their properties.
e Include pictures or receipts or the paperwork will be considered incomplete.
e The ranch paperwork was completed by the Board and turned in.

o Large pond discussion
= Engineer that spoke to Taylor said to review options with a professional pond company
= Taylor Stone is collecting information and bids from three established pond companies.

Action Items: Taylor is collecting pond bids.

Ratification of Actions Take Between Meetings

1.
First: Second: Vote:

2.
First: Second: Vote:

3.
First: Second: Vote:

Adjournment at 11:57am
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