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e Ranch House
I Minutes

Wildlife Preserve

e (Call to Order 9:00am
Attendees: BOD —Matt Kunz, Janice Stevenson, Sam Thomason and Caitlin Hitt.

Owners- Wesley Hitt, Denise Anderson, Stephen Cariotis, Brandy Vance, Sally Griffiths, John Kappus, Haylee Graham
and Mike Soto, Dave Stevenson, Kim Hargrove, JD Quinn, and Diane Mobley

Old Business

1. Consideration of Minutes — November 2022 BOD Meeting Minutes
o Denise requested changes to the November minutes to clarify she was not saying she didn’t like Janice
Stevenson’s house, no changes are being made to the minutes. Recorded meeting is posted on the
website.
o Matt motioned for approval, Janice seconded, all in favor, Approved.

e Management Reports
1. Director of Operations Report — Matt Kunz
o Ranch Operations Update
e Jerry Nelson has resigned from the Board so ranch management update was
handled by Matt
e Fence lines are continuing to be a focus.
o Mailbox Changes
e Due to TX DOT requirements the current mailboxes on HWY 6 have to be
removed.
e The option that the Board suggested was not approved by the Postmaster.
e Only option is to buy mailbox set ups so that owners can receive their mail.
e Mailboxes are being purchased by the Board using funds left from 2022 unused
road work dollars (roads couldn’t be redone due to weather).
e Board voted unanimously for a NTE of 7K for three mailbox units which will
supply enough boxes for each landowner.
o Speed Bump Options
e A raise of hands was requested by owners regarding whether speed bumps
were wanted on the main road of the ranch.
e None of the attendees wanted speed bumps installed.
e Matt reminded owners it is your responsibility to drive slower on the ranch.
o Spring Road Work
e RFP’s will be requested from three roadwork companies to get the road work
done.
e Road material was included in 2023 budget number.
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e Road stabilizer options will be reviewed with awarded company
2. Treasurer’s Report — Janice Stevenson
Checking Account- $2,269.90
Deer Breeding Account- $6,172.94
Exotic Fund Account- $2,410.02
Money Market Account- $73,185.65
All account balances are as of 11/30/2022
1 owner is delinquent on dues.
Invoices for 2023 have been sent out from Quickbooks.
2023 budget has been finalized. Budget will be posted to website.
Sally asked that the Board look into what is driving up electricity cost
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e The number of times the front gate opens has an impact on electricity.
e Callinto United Co-Op will be made by Sam.

Action Items: Road work RFP’s to be collected by Sam, Matt and Caitlin. Sam to get with United Co-Op regarding the
Electric bill per Sally’s request at the November meeting.

e Committee Updates
1. Architect Committee Taylor Stone
e Matt shared that approval was given for Lot 2 house to be in compliance.
e No other AC items are currently open.
2. Wildlife Committee Wesley Hitt

e Hunting season is open.

e The preserve is open from 10am-2pm daily to ride around.

e Wesley explained the questions regarding the positive 23K that rolled over from prepayments to
the budget from 2020. These prepayments were asked to help purchase a breeder buck.

e Wesley explained that in the last meeting he misspoke when asked by Sally regarding if trail
camera’s were bought. After review two replacement cameras were bought in early 2022.

e The cost of corn which was $750 came up again.

e Steven doesn’t think this should be part of the whole ranches responsibility to
fund.

e Steven would like to understand what the process is to handle additional animals when over the
threshold in regard to supplemental feeding.

e Dave said that supplemental feedings and water are crucial to the health of the wildlife. In the
spirit of the ranch we should worry about what is best for the ranch, and items like corn or
mailboxes should be reviewed from an approach of what is best for the community as these
items are broader than our personal opinions.

3. Gun Range Committee Brandy Vance

e The range is open for rifles and pistols.

o Next phase will be skeet shooting area which John K is heading up.

e Brandy encourages any women interested in shooting to reach out as he would like to
coordinate a female

e Dave suggested that in the Spring the Gun Range committee has an open house to walk owners
through the new flow of the gun range.

4, CC&R Committee Gary Beavers
e The committee is working on their homework to prep for the community survey.
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e Sally and Steven do not think the corn expense (which is used as a supplemental feeding for the
free range deer, should be part of the community expense. (Breakdowns to $13 per lot
annually). Can a question to get community feedback be added to the CC&R survey?

Action Items: Brandy to coordinate Spring Gun Range open house.

New Business

e Finalized Sam Thomason as new board member Board
o Matt motioned, Caitlin seconded, all in favor
e Clarity was provided on the Board emails vs. community emails sent Board
o The Board doesn’t respond to the mass Community emails, email the Board inbox for all voting and
requests
o Community emails are not part of the communications that come directly from the Board.

Additional Items that were not on the agenda

e Dumpster Usage Sally Griffiths

= All owners are responsible for their contractors and should remind them that dumping

construction material in the dumpster is not allowed.

= Construction worker was rude to Sally.

= |t was recommended that a “For Owners Use Only” sign be made for the dumpster area
e Recycling Reminder Diane Mobley

=  Breakdown your boxes

= The recycling center in Meridian accepts plastics, paper, cardboard, cans, metal and glass.

=  Open Mon-Fri 8am-4pm and open the first Saturday of each month by appoint only.

=  Phone number 254-978-1067

=  Address: 500 SH 174 (on F St. being the Annex)

Action Items: Caitlin to order a sign for the dumpster are.

Ratification of Actions Take Between Meetings

1.
First: Second: Vote:

2.
First: Second: Vote:

3.
First: Second: Vote:

Adjournment at 9:55am
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