e C_)é: POA Meeting
Sat. June 29, 2024 11:30AM
Ranch House
Minutes

Wildlife Preserve

e (Call to Order 11:53am
Attendees: BOD — Matt Kunz, Sam Thomason, Caitlin Hitt, and Andy Mathews.

Owners- Wesley H, Wendy K, Russ & Natasha, Lauren & Alex M, Rodney & Michelle H, Bob, Jennifer and Lilli L, Jerry
& Dianne M, John & Bo K, John B, David & Carolyn M, Brandy V, Paul D and Drew M

Old Business

1. Consideration of Minutes — May BOD Meeting Minutes
o Caitlin motioned for approval, Matt seconded, all in favor, Approved.

e Management Reports
1. Director of Operations Report — Sam Thomason
o Ranch Operations Update

Front fence has been repaired
Road repairs have been made from the flooding, road maintenance will happen again in the fall.
Mowing will start in the next week.
e No significant holes along the fences.
e Front burn piles were burned.
e Road crossing behind the ranch house will be put in once it dries out, likely next Spring.
2. Treasurer’s Report — Andy Mathews
e Checking Account- $10,191.71
e Deer Breeding Account- $40,348.83
e Exotic Fund Account- $2,044.21
e Money Market Account- $111,475.28 (Roll over savings is about 60K of the total, 10K is set aside
for concrete solution for water crossing to gun range)
o All account balances are as of 6/10/2024
e Unexpected expenses for fence repairs $7,800 and road work due to flooding $12,000 were
incurred in the last three months.
e Reminder that second half payments are due for those that break up annual dues.

e S50 late fee is applied each month that dues aren’t paid.

Action ltems: Add to 2025 budget the cost to paint the front gate

e Committee Updates
1. Architect Committee Taylor Stone
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e No active building requests
e Position open on the committee
2. Wildlife Committee Wesley Hitt
Lost breeder buck due to either rattlesnake bite or injury running into fence.
Installing blackout at the bottom of the pens fencing.
Please do not drive by the pens as it spooks the deer.
No hunting for May, June, July and August.
3. Gun Range Committee Brandy V & John K
e Fire pit at the gun range using scrap metal will be built this fall once it cools down.

e New pavilions are done, thank you for the donation from the Stone Family.
e If you need training on working the high/low houses please call Brandy V. or John K.

Action Items: Caitlin to post the open position for the ACC.

New Business

o New Board Member Approval- Taylor Stone, 2-year term
= Caitlin motions, Matt seconded, all in favor.
= Thank you Janice Stevenson for your time on the Board.
=  Matt and Caitlin will continue to serve on the board for another term.
o Matt & Caitlin will continue to serve on the board for another term
= Andy motioned, Sam seconded, all in favor.
o Wildlife Committee Chairman Approval
=  Wesley H will remain the Wildlife Committee Chairman.
= Matt motions, Caitlin seconded, all in favor.
o County Appraisal for Ranch Property-
= Was reviewed by the Board, no need to protest this year.
o Fiber Internet Update-

= UCS has to wait on a grant application before being able to provide a specific target date for our
community to get fiber services. They expect to have the grant response by mid-2025, then

they will give target quarter which will likely be sometime within the next 2 years.

= They ask that our community members go to the UCS website https://ucs.net/internet annually
and register. This is not committing to the service, rather is saying your are interested. This is
how they measure demand to set installation priorities. Again, do this at least once per year.

= Also, we are coordinating with our board member and UCS staff to hold a special meeting at
Crossbow for our members to ask questions and learn about all the programs UCS offers it’s

members.
o Upcoming Board Meetings- August 10", September 7%, October 19" and November 16™.
= POA event will be held in the fall

Action ltems:

Ratification of Actions Take Between Meetings

1.
First: Second: Vote:
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https://ucs.net/internet

First: Second: Vote:

First: Second: Vote:

Adjournment at 12:30pm
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