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Minutes
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Wildlife Preserve
e (Call to Order 11:01am
Attendees: BOD — Taylor Stone, Sam Thomason, Caitlin Hitt, Andy Mathews, and Matt Kunz.
Owners- John Kappus, Wendy Kunz, and Andy Fuller.
Old Business

1. Consideration of Minutes — February BOD Meeting Minutes
o Matt motioned for approval, Taylor seconded, all in favor, Approved.

e Management Reports
1. Director of Operations Report — Sam Thomason
o Ranch Operations Update

e Merriman is working the front field to cut and till

e Ran fences, no issues following windstorms.

e Interior roads of the preserve will be trimmed back by Jose because they are overgrown
2. Treasurer’s Report — Andy Mathews

e Checking Account- $38,286.86
e Deer Breeding Account- $34,711.27
e Exotic Fund Account- $5,112.06
e Money Market Account- $139,031.28
e All account balances are as of March 7, 2025
e Andy paid Jose 2024 year end bonus.
e Andy is reaching out to owners who didn’t include credit card processing fees in their payments
for credit card payments.
e Five owners owe credit card charges

Action ltems: Sam will have Jose start clearing the interior roads of the preserve.

e Committee Updates
1. Architect Committee Andy Fuller
e Approval to KP being sent by Matt
e Reviewing all approved building plans to make sure RV requests are up to date.
2. Wildlife Committee Wesley Hitt
e Hunting season is over until April 1°,
e Exotics and Turkey season reopen for a month in April.
e Sourcing bids for skinning shed and storage metal building.
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3. Gun Range Committee John Kappus
e Flag pole with light has been installed
e Suggested water source for near the fire pit was made, Andy to provide extinguisher.
e Thank you John for donating a new Texas flag.

Action Items: Wesley is collecting skinning shed/metal building bids. Andy to provide fire extinguisher for the fire pit.

New Business

o Large pond discussion

= Taylor Stone is collecting information and bids from three established pond companies.
o Management Certificate is being finalized by attorney

= $250 will be the closing admin fee that the ranch will collect for information required.
o Community Easter Egg hunt is Saturday April 19t

=  Sue Jordan is the main contact.
o Spring POA event May 17*"

=  Will be held at the gun range

=  BBQwill be provided

= Details to follow in April.

Action Items: Taylor is collecting pond bids.

Ratification of Actions Take Between Meetings

1.
First: Second: Vote:

2.
First: Second: Vote:

3.
First: Second: Vote:

Adjournment at 11:33am
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