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BOD MEETING 
November 5, 2022 9:00AM  

Ranch House 
Minutes 

 
 

• Call to Order 9:00am 

Attendees: BOD –Matt Kunz, Jerry Nelson, Janice Stevenson, and Caitlin Hitt.  

Owners- Wesley Hitt, Denise Anderson, Charlotte & Stephen Cariotis, Brandy Vance, Paul Darwin, Gary Beavers, 
David McMinn, Sally Griffiths, and Sue Jordan  

Old Business 

1. Consideration of Minutes – August 2022 BOD Meeting Minutes 
o Denise requested that the Board make the following changes to the original minutes. 
o Under Treasurer’s Report section, original minutes stated: Denise and Sally requested an itemize 

statement for each account from our accountant.  
• Per Denise request to update: Denise & Sally requested written financial information that 

included the years beginning balance and ending balance for both the POA general account and 
deer breeding account. 

o Under Architect Committee section, original minutes stated: Denise does not like white houses.  
• Per Denise request to update: Denise Anderson asked ACC chair, Taylor Stone if he had been 

told "no white houses". He responded "Yes, but mine is Alabaster". Denise replied "Taylor that is 
white". 

o Under Board Terms Clarification section, second bullet, original minutes stated: Denise would like for 
each Board member’s number of terms to be identified.  

• Per Denise request to update: When running for another term on the board Denise suggested 
each board member report the current number of consecutive terms they have served on the 
board. 

o Under Board Terms Clarification section, last bullet, original minutes stated: Denise recommended term 
limits; concerns were raised on why there were concerns on term limits if no new owners are trying to 
run for Board positions.  

• Per Denise request for update: Denise suggested consecutive term limits of no more than two 
consecutive terms and off for at least one term be considered. Wesley Hitt questioned the 
relevance of this suggestion stating no one else ran for board positions. 

o Under the ACC’s stance on upholding CC&R integrity, original minutes stated: The color of white was the 
only color concern brought up by Denise. A comment was made that it is the color of the clouds and 
road. 

• Per Denise request to update: Denise expressed concerns regarding white homes not 
conforming with covenants regarding exterior finishes. Board Secretary Caitlin Hitt indicated 
they do as they are the color of "the clouds and the road". 

o Matt motioned for approval, Caitlin seconded, all in favor, Approved. 
 

• Management Reports  
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1. Director of Operations Report –  Jerry Nelson 
1. Ranch Operations Update 

• Jose took down a large tree by the wellhouse 
• The cooler is down, service call has been made. 
• Jose is managing the timers on the feeder, hunters should not adjust timers.  
• The main shut off valve on Paul Richardson’s lot was rolled over and exposed, a 

temporary cover was put on. 
2. Paul Putnam Road Work Update 

• Paul came out to service as much as he could on the roads. 
• We are down to the sub grade in some areas. 
• In the Spring he will return with road base. 

i. Likely to need about 5-6 loads. 
• The hills were addressed as best they could be. 
• Road stabilizer options are being reviewed by Paul, needs to figure out how to 

best apply to the ranch. 
i. $500 per drum, Jerry is collecting labor cost 

2. Treasurer’s Report –     Janice Stevenson 
• Checking Account- $5,928.44 
• Deer Breeding Account- $9,160.74 
• Exotic Fund Account- $1,660.02 
• Money Market Account- $80,781.84 
• All account balances are as of 10/31/2022 

1. 1 owner is delinquent on dues.  
2. Invoices will go out at the end of the month for 2023 POA dues and 2023 Hunters 

assessments 
3. Currently working on the budget for 2023 
4. Sally has a list of finance questions she wanted to review 

• Who has access to Ace Hardware account?  Jose, Jerry N. and Wesley.  These 
items are all part of the expected budget. Sally would like Accountant to provide 
more detail on the Ace journal entries so she can confirm which account the Ace 
charges should come from.   

• Is the $4.95 bank charge split between the wildlife account and main operating 
account? Janice stated the $4.95 is charged 2 times a month to the main POA 
account at the bank.  This charge is so the POA can use the online bill pay 
feature at the bank.  All bills are paid online thru the Bank. 

• Dove hunting annual expense for seed $175, why do all owners pay for this?  
Wesley will look to move this expense over to the Wildlife assessment or Exotic 
Budget for 2023.  

• Electricity bill is averaging $300 per month, Sally would like Board to look into 
why.  Jerry is connecting with United Co-Op to help evaluate.  The front gate, 
well pumps, cooler and Clubhouse are on the ranch electric bill.  Sally suggested 
maybe we need to charge fees if the cooler is the reason the bill is $300 on 
average. 

• Sally asked why are we paying Mustang Valley Water $45 per month when we 
have a well.  The well doesn’t run the Clubhouse because it wasn’t tested as 
“safe to drink water” per Brandy.  Sally and Sue asked the Board to investigate 
turning the Clubhouse water over to the well and eliminating the $45 Mustang 
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Valley Water bill.  Caitlin mentioned once you turn off the Mustang account it is 
costly to get the account reactivated if needed. 

• Sally wants to know why we keep funds in a money market account- Janice 
explained that the 100K that appears to be in the money market account is the 
money to run the ranch for the remainder of the year plus whatever previous 
year roll over there is. Janice also stated when dues payments are received that 
money is placed into the money market so it can earn some interest and then 
money is pulled over to the checking account when needed to pay bills. 

• Sally asked why there were transfers from the POA account to the Deer 
Breeding Account?  Janice stated that when someone pays deer breeding fees 
via the Website, those moneys are deposited into the Main POA checking 
account.  If the money received was for Hunters Assessment, then that money 
needs to be transferred to the Deer Breeding Account.  The website does not 
have the ability to connect 2 checking accounts. The POA checking account is 
the only account connected to the website to receive payments  

• Sally would like to have more visibility into what the end of year balance is in 
the money market account and would like to know what the community thinks 
about having a savings account for the ranch. Board current keeps about 20K in 
the account in the event there is something unexpected.  Gate opener is an 
example of an unforeseen expense from 2021.  

5. David McMinn mentioned there is some point where we have to evaluate whether the 
level of detail Sally is asking for in the financial statements is going to cost more than it 
is worth.  

6. Steven disagrees with the corn expense being part of the dues. 
7. While Denise has been requesting the P&L statement, it became clear that what she is 

wanting is a Balance Sheet statement for the POA for year end 12/31/20.  This will show 
her what the balances are in the bank accounts at year end 12/31/2020 and the 
beginning of the year 1/1/2021 Janice will provide Denise with a 12/31/20 Balance sheet 
for the POA.   

• Denise was questioning a loss on the Deer Breeding P&L statement for year end 
12/31/2021.  It was explained to her that this represents money that came in for 
2021 and expenses that were paid for 2021.  It has nothing to do with the 
balance in the Deer Breeding checking account.  Hunters were asked to prepay 
their $500 for 2021 Hunter’s Assessment Dues in previous years.  Therefore the 
amount of dues collected in 2021 was lower than normal because those dues 
payments had already been collected and recorded accordingly.   This was to 
help with the purchase of a new breeder buck. 

Action Items: Janice to provide Denise Anderson with 12/21/20 balance sheet.   Jerry to get with United Co-Op regarding 
the Electric bill.  Jerry to look into whether or not the Clubhouse could switch to well water.    

 

• Committee Updates 
1. Architect Committee    Taylor Stone 

• Matt shared that the AC was currently reviewing the request from Lot 2 for a compliant exterior 
material. 

2. Wildlife Committee    Wesley Hitt 
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• Hunting season is open. 
• The preserve is open from 10am-2pm daily to ride around once hunting season begins. 
• The carcass dumping area has been relocated behind the gun range, look for the orange sign.   

3. Gun Range Committee   Brandy Vance 
• The range is open for rifles and pistols. 

4. CC&R Committee    Gary Beavers 
• First meeting was very productive. 
• The committee is working on a survey that will be sent to the community.  Questions will have 

recommendations and blanks for written responses. 
• The goal is to hear what the community wants and build the changes around that. 
• This is not a process that will be completed quickly.  Patience is requested from all owners. 

Action Items: CC&R survey will be sent to the community in the coming months. 

 

New Business 

• Legal review of the Outbuilding Policy- found to be valid   Board 
o Caitlin read the following email from the attorney explaining why he sees it as valid. 

 Regarding the vote on October 6, 2018, I have reviewed the minutes and I think there is 
a reasonable explanation that can be derived from the minutes regarding the vote.  The 
prevailing fact is that there was a vote taken.  Without being present at the meeting, it 
can reasonably be assumed from the minutes that the issues of the grandfathered 
buildings and the outbuilding policy as a whole were discussed and some resolution was 
reached.  It is unclear as to whether or not changes were made or just concerns were 
addressed.  It is unclear as to the method of voting.  Without some resolution being 
reached, there would have been nothing to vote for or against.  It is a common practice 
to  come to a meeting, hash out differences of opinion to a document in that meeting, 
and vote to adopt the policy.  It can be argued from the meeting minutes that this is what 
likely happened as additional votes did not take place and the policy itself states that it 
was adopted at the October 6th meeting. As for the outbuilding policy,  I believe there is a 
strong argument for its legality.  The recount provisions under Texas Property Code 
209.0057 have passed as well. I would consider the policy as a final.   

o All documents provided to the attorney were the same documents provided to the Griffiths following 
the last board meeting and the documents posted on the website. 

o Now that the attorney has validated the Outbuilding Policy the Board will not be discussing it again.  The 
CC&R committee can address changes that the community wants to see to the Outbuilding Policy as it 
stands today when that time comes. 

o The email from the attorney will not be forwarded to the community as it includes private information 
regarding two other issues the attorney is supporting for the Board. 

o Caitlin reminded Sally that the comment on the agenda regarding the validity of the outbuilding policy 
never meant the email from the attorney would not be shared.  It was an agenda item to be discussed at 
the current Board meeting.  Moving forward there is a request to give the Board the benefit of the 
doubt that they will share necessary information vs. emailing the community as though the Board does 
not intent to share this type of information. 

• Open position for the ACC       Board 
o No one submitted their name during the period the Board requested volunteers. 
o An owner submitted their name after the open period. 
o Caitlin motioned, Matt seconded, all in favor of having owner assume the open position for the AC. 
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• Facebook Updates- Interest?       Sue Jordan 
o Sue suggested to the Board that we utilize Facebook for updates at Crossbow Ranch. 
o Sue can not volunteer to run the Facebook page at this time. 
o Board suggested making posts on the Facebook page as owners can see it. 

• Plan December POA Meeting       Board 
o POA meeting will take place at the Clubhouse Saturday Dec 3rd 
o A cookie exchange will follow at an Owner’s house.  Details to follow. 

Additional Items that were not on the agenda 

• Denise presented pictures of white houses from her view   Denise Anderson 
o Denise called out the Stevenson’s house as being what ruins her view due to the color.  
o Denise feels like white houses do not align with the current CC&R’s 
o Janice stated that plans were submitted to the ACC prior to building and were approved.  Her color was 

part of the approval received.  This house is compliant. 
o Steven wanted to know why the Stone’s house had a TBD under the color section but it was approved. 

 Caitlin will seek the final approval that had the color outlined on it for Stone’s house, this will be 
added to the website.  

o Recently Denise submitted a variance to paint her house pinkish-orange, the color of a sunset. 
o ACC unanimously denied the request 
o Board asked the ACC to reconsider as we were 3-1 in favor of the color being approved. 
o ACC unanimously denied the request again. 
o Denise said her intentions were never to paint her house pinkish-orange.   

 This was a waste of time for the Board and ACC.  

 Action Items: Caitlin to locate and upload to the website the Stone’s approval with the color outlined.   

 
Ratification of Actions Take Between Meetings 

1.   
First:   Second:    Vote: 
 

2.  
  First:   Second:    Vote: 
 

3.   
First:   Second:    Vote: 

 
Adjournment  


