po <

- BOD MEETING
...... ~ B August 20, 2022 8:30AM
5 RANCH p . Raneh House

...... S
Minutes

OoOSS&e

Wildlife Preserve
e (Call to Order 8:30am

Attendees: BOD —Matt Kunz, Jerry Nelson, Patrick Chandler, Janice Stevenson, and Caitlin Hitt.

Owners- Wesley Hitt, Brandon Villeneuve, Josh Stubblefield, Denise Anderson, Stephen Cariotis, Brandy Vance, Paul
Darwin, Jan & Gary Beavers, David & Carolyn McMinn, Lauren & Andy Mathews, Jerry Mobley, JD Walton, Sam
Thomason, Donne & Sally Griffiths, Ann White, Justin & Kim Hargrove, Donald & Melissa Sorley, Cy & Heather
Williams, Taylor Stone, Bo & John Kappus, Rey Hall

Old Business

1. Consideration of Minutes — May 2022 POA Meeting Minutes
o Matt motioned for approval, Patrick seconded, all in favor, Approved.

e Management Reports
1. Director of Operations Report — Jerry Nelson
1. Ranch Operations Update

e Water trough are being checked regularly

e Fences are being driven by Jose as scheduled. 3 repairs were made on the
private side.

e Corn feeders and solar power units are in place. Jose will be checking timers on
the feeders weekly.

e Astand has been moved.

o All food plots have been planted.

e Sally asked when the limbs will be picked up that were trimmed on the top road.
Jerry will get Jose to pick up and Wes will shred them.

2. Paul Putnam Road Work Update

e Paulis busy on other jobs and would like rain prior to working on our roads.

e Should start to see his crew after the hopeful rain expected this week.

e Sally requested that Jerry ask Paul what can be done to the big hill to help the
road last longer.

e Donne mentioned there was a product that cost $500 for a 50 gal drum which
would do % mile of road and it would last for years. We need the product
name.

3. Silo relocation to Gun Range

e Jerryis working with Craig Hitt on some suggested options to relocate the silo’s
as skeet shooting shelters for the revamped range.

e Budget is being finalized.

2. Treasurer’s Report — Janice Stevenson
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e July’s statement is on the website.

e 1 owneris delinquent on dues. The owner will not be allowed to sell until dues
are paid in full.

e Denise and Sally requested an itemize statement for each account from our
accountant.

e Janice explained that the money market account total is based off of accruals
and not actuals.

Action Items: Jerry will ask Paul for recommendations on the big hill. Donne to provide name of suggested road product.
Jerry will have Jose pick up trimmed limbs on the top road. Janice to meet with Denise and Sally to understand what
they want to see for the itemized statements from the accountant.

e Committee Updates
1. Architect Committee Taylor Stone
e Two new or modifications to existing homes are in review with the AC.
o Sally feels like the AC causes the most issues within the community
e Matt shared the definition of “Dwelling” as listed in the Amendment CC&R’s on page 7, General
Restrictions Applicable to All Parcels, Section B.
¢ Denise does not like white houses.
o Sally requested the proof of outbuilding policy process and vote be added to the website.
2. Wildlife Committee Wesley Hitt
e Exotic hunting starts September 1%,
e The preserve is open from 10am-2pm daily to ride around once hunting season begins.
e The carcass dumping area has been relocated behind the gun range, there will be orange signs
designating the area. Thank you, Wesley and Jerry for getting that area set up.
e Sally wanted to understand who was overseeing the deer for $350 per month. It is Jordan
Miller, he lives with the Hitt’s, isn’t an owner or a relative of the Hitt’s. The cost for Jordan to
manage the deer is $200 cheaper per month than before. A biologist never oversaw the deer
pens on a weekly basis. Deer pen management includes but is not limited to water trough
maintenance, feed management, deceased deer management, Deer tagging, annual darting and
varmint management.
3. Gun Range Committee Brandy Vance
e JD Quinn is bringing in heavy equipment this weekend to complete the dirt and gravel work at
the range. Thank you JD for donating your employees time and use of equipment all the way
from Plano.
e Range should be able to reopen in the coming weeks once targets are in place.
¢ A big thank you to everyone who has volunteered their time and personal machines to support
the gun range improvements
¢ Janice confirmed that the Gun Range did have a budget allocation for the improvements plus
owner’s donations.

Action Items: Caitlin will provide what was provided previously to Sally regarding the Outbuilding Policy, it will be added
to the website as well.

New Business
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Confirmation of three Board positions Board

o Jerry motions, Patrick seconded, all in favor of Matt, Janice and Caitlin being voted back for
another term.

o No other owners volunteered.
o There were 23 in favor votes for each candidate.
o Two-year term will run through June 2024.
o Each year either 2 or 3 positions open based on the year.
o Board sends out announcement for interested owners to volunteer for the open positions in
June.
Fire Plan for Crossbow Jerry Nelson

o Jerry explained where the back gate exit was in the event of an emergency.

o The gate code is shared with all Board Members and Jose in the event of an emergency.

o There is no water tank truck on Crossbow. The local fire department would support efforts if a
fire broke out at Crossbow.

o During this drought, please continue to be cautious with BBQ pits, running UTVs/vehicles and
cigarettes.

Kim Hargrove’s Position on AC Board

o Matt motions, Jerry seconded, all in favor to remove Kim Hargrove from the AC position as she
is not compliant with CC&R rules.

o Open AC position will be posted and votes will take place in the coming weeks.

Dues increase discussion for 2023 Board

o Ann asked that we reconsider an increase and do more efforts such as recycling to bring down
expenses on the ranch.

o An explanation was provided to the attendees regarding the tax increase that Bosque County
saw over the last year. This increase was not specific to Crossbow, it affected the entire county
because a third-party consultant was brought in to help the County collect property taxes.

o Janreminded owners that they should contest their assessments if they are unhappy with the
evaluation. Only 3 owners contested last year.

Last increase in dues was in 2017, it was $400 which was a 29% increase.
David suggested the Board re-evaluate the dues on an annual basis based on the needed
budget. The Board committed to doing so annually.

o Patrick motioned, Jerry seconded, all in favor to raise the 2023 dues by $400, a 22% increase.

Lawyer fees from 2021 Breakdown Janice Stevenson

o Ananonymous owner requested a breakdown of the lawyer fees from 2021, Janice provided
the following details:

o CC&R Review Expense- $10,731.79

= Any changes in the CC&R’s will result in a lawyer expense due to filing
o Non-Compliant CC&R Violations Expense- $1,933.03
o Foreclosed Lot Expense- $931.70
Board Terms Clarification Caitlin Hitt
o Terms for each Board Member are posted on the website.
o Denise would like for each Board member’s number of terms to be identified.
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o Since 2017 only three other owners have submitted their name to run for Board positions
outside of the five current Board Members.
o Denise recommended term limits; concerns were raised on why there were concerns on term
limits if no new owners are trying to run for Board positions.
Protein spend breakdown Janice Stevenson
o All protein in the pens is funded from the hunter’s assessment fee.
o All protein in the pasture is through the annual line item on the budget.
o Protein expense has remained stable since 2016
o Deer breeding program pays for any protein or corn expense above the budgeted amount
Availability of virtual BOD Meetings Sally Griffiths
o Sally would like the ability to have access to board meetings without having to attend.
o Setting up a Zoom would not be the most economical option as we would have to run internet
to the ranch house.
o Caitlin will look into recording Board meetings and posting recordings online.

Discussion on use of current POA covenants and bylaws  Donne Griffiths

(@)

O

O

O

BOD’s policy on purchase and selling of POA assets
= Donne says the Board does not have the authority to buy or sell ranch assets over 5K.
= There is no recorded change in the CC&R’s that has a limit on what the Board can buy
and sell.
e Amendment to CC&R’s on page 5, Property Owner’s Association, Section K allows the
Board the power to manage Crossbow Ranch as the Board sees fit.
= This Board has not bought or sold assets over 5K in value.
= All assets that are for sale have been offered to owner’s first.
= Any assets sold have gone back into the operating account.
The selling of assets from the ranch
= Addressed above.
BOD’s use of variances other than topography
= The ACC and BOD acknowledged that there was overlooked variance/easement issue
that was granted and addressed recently. Owner is helping by revising building plans.
= Jerry M. suggested that AC start a new process where they inform neighboring
properties of requested new builds, so any concerns are addressed during the
Architectural Committee review.
Inconsistency of use of current documents for violations
= The Board uses the current CC&R’s and Outbuilding policy to crosscheck compliance
when issues come up.
= The current Board uses the filed amendments and policies to help with management of
the community compliance. The current Outbuilding Policy that is on record with the
county had notice given to the community prior to a POA meeting, a vote was taken and
the policy was passed. The policy was then recorded with the county.
e This was done with a previous Board.
e Future CC&R reviews and subsequent voting can address this topic, until then
the current Outbuilding policy stands.

The current Covenant & Bylaws are outdated and need some changes Donne Griffiths
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o Call on the community-based input for their direction of the future of Crossbow Ranch both
hunting and non-hunting communities.
= The Board will send out the request for owner’s who are interested in joining a CC&R
review committee for 2023.
= A Survey Monkey will be sent to all owners to submit items that they would like
reviewed in the CC&R’s so all items can be addressed.
=  The Committee will have 5-7 members that will be voted in by the community.
POA discussion on the use of personal heavy equipment Donne Griffiths
o With the ever-increasing running cost of heavy machinery there needs to be a POA expense
allowance
= The Board’s concern with adding a POA expense allowance is that is an additional
budget expense that we do not have room for.
= |f one owner get’s a diesel allowance for helping on the ranch all owners who volunteer
should be given the same.
= Today the Board gets donated time with heavy equipment and tractors to do jobs for
free, therefore the Board will not be adding an expense line for reimbursements.
o A plan toward the use of privately owned equipment, i.e. tractors, backhoes, dozers, bobcats,
loaders, etc.
= Addressed above
o The BOD’s stance on not reimbursing property owners for the use of personal heavy
equipment.
= Addressed above
The use of variances other than Topography Donne Griffiths
o Issuance of variances with utility easements and road easements
= Addressed in previous bullet point.
ACC’s stance on upholding the integrity and values of the CC&Rs Donne Griffiths
o Non-Conforming colors of homes
= The color of white was the only color concern brought up by Denise. A comment was
made that it is the color of the clouds and road.
= The AC determines color approvals.
= |t was asked that the AC considers putting out a list of approved house colors.
Contracted work outsources before offered to POA Donne Griffiths
= Donne questioned why Josh (an owner) was hired to do work for the ranch when he
mulched cedars in 2021.
= Josh had an insured mulching company and was willing to give the ranch clearing work
valued over $10,000 for $5,000. The $5,000 included no additional costs for material or
labor and didn’t result in the need to do burn piles.

Action Items: Caitlin will send out request for names of interested owners in the AC position. Caitlin to research how to
record and post board meetings online. Caitlin will send out request for names of owners interested in CC&R Review
Committee.

Other Action Items: Sally would like to Board to find out what new HOA laws have gone into effect and how that affects
the terms and committees that people serve on. Ann suggested a Gardening Club, she has offered to head it up. Caitlin

will send out email to owners with details for the Gardening Club.
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Ratification of Actions Take Between Meetings

1.
First: Second: Vote:

2.
First: Second: Vote:

3.
First: Second: Vote:

Adjournment at 11:00am
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