P T oo
- BOD MEETING
= January 14, 2023 9:00AM

s RANCH }.. Ranch House

Minutes

oOSS&

Wildlife Preserve

e Call to Order 9:00am
Attendees: BOD —Matt Kunz, Janice Stevenson, Sam Thomason, Caitlin Hitt and Andy Matthews.
Owners- Brandy Vance and Lauren Matthews

Old Business

1. Consideration of Minutes — December2022 POA Meeting Minutes
o Matt motioned for approval, Janice seconded, all in favor, Approved.

e Management Reports
1. Director of Operations Report — Sam Thomason
o Ranch Operations Update
e The ranch UTV has a hole in the engine and needs to be replaced
i. Cost to repair vs. replace doesn’t make sense.
ii. Sam and Andy are evaluated used and new UTV options
iii. Smaller vehicle or work truck would not work as the terrain is narrow in
spots and 4X4 is needed.
iv. When used ones become available, they do not stay on the market long
e Sam joined Jose to ride the fence lines and there were some patches made to
the fences
e Coyote hairs were found on an area between 14 and 15. That has been closed
up.
e Mailboxes have arrived and are stored at the barn
i. Caitlin will get with Ginger, Postmaster to decide on best place for the
mailbox units.
o Road Work Project
e Double L Construction is providing a proposal for the roads
e Paul Putnam will also be bidding
e Road Construction company out of Valley Mills is not interested in our scope of
work
o Water Line Project
e Running a water line from the cooler area to the other side of stand 2, 500-600
feet of line needed to be buried
e Trencher will be needed, recommended renting for a week.
e Sam will be helping Jose with the project on 1/31 and 2/1 to get through the
creek area.
2. Treasurer’s Report — Janice Stevenson
e Checking Account- $4,150.84
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Deer Breeding Account- $7,724.44

Exotic Fund Account- $2,410.02

Money Market Account- $75,089.26

All account balances are as of 12/31/2022

Action Items: Andy and Sam looking into UTV options. Road work RFP’s to be collected by Sam and Matt. Caitlin to get
with Ginger at the post office. Caitlin will send out to community approval vote to use savings for replacement UTV.

e Committee Updates

1. Architect Committee Taylor Stone
e No updates

2. Wildlife Committee Wesley Hitt
e Whitetail season is over.
e Exotic season is still open.
e Coyote traps are still out, 8 total coyotes and 4 bobcats have been killed.
e The preserve is open from 10am-2pm daily to ride around.

3. Gun Range Committee Brandy Vance
e The range is open for rifles and pistols.
e Brandy would like to investigate electrical being run to the gun range area.
e 2 concrete pads need to be poured for the skeet shooting area, will try to coordinate with

concrete for the post office boxes.

e Andy to put up 50-yard rifle range

4. CC&R Committee Gary Beavers
e No updates

Action Items: Brandy to get pricing for electrical pole to gun range. Caitlin to coordinate concrete pours with Brandy.

New Business

e Finalize roles for 2023 Board Members Board
o Matt Kunz- President
o Janice Stevenson- Treasurer
o Caitlin Hitt- Secretary
o Sam Thomason- Director of Ranch Operations
o Andy Matthews- Director of Special Projects

e Next Step on Lot with Delinquent Status Board

o All owners are current on dues from 2022.
e Finalize dates for 2023 workdays Board

o February 18

o March 25

o April 15

o May20

o Sam and Jose will provide a list of items that need to be supported during the workdays.
e Next Board Meeting Board

o Board Meeting to be held Sunday, February 19, 2023 at 9am
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Action Items: Janice to update the website with new roles. Caitlin to submit roles to state.

Ratification of Actions Take Between Meetings

1.
First: Second: Vote:

2.
First: Second: Vote:

3.
First: Second: Vote:

Adjournment at 9:42am
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