
Page 1 
 

 
 

BOD Meeting 
Sat. January 25, 2025 9:00AM  

Ranch House 
Minutes 

 
 

• Call to Order 9:03am 

Attendees: BOD – Taylor Stone, Sam Thomason, Caitlin Hitt, and Andy Mathews. 

Owners- Lauren Mathews, John Kappus 

Old Business 

1. Consideration of Minutes – November POA Meeting Minutes 

o Sam motioned for approval, Caitlin seconded, all in favor, Approved. 

 

• Management Reports  

1. Director of Operations Report –  Sam Thomason 

o Ranch Operations Update 

• Low water crossing work completed 

• Front pond work completed 

• Road in gun range was addressed 

• Roadblock from stand 3 to the gun range was added. 

• Nothing froze or busted during the freeze last week. 

• Coyote caught in neighbors snare digging under our fence. 

• Interior roads of the preserve will be trimmed back by Jose because they are overgrown 
2. Treasurer’s Report –     Andy Mathews 

• Checking Account- $28,816.59 

• Deer Breeding Account- $32,905.39 

• Exotic Fund Account- $4,394.21 

• Money Market Account- $ 123,614.09 

• All account balances are as of  

• One owner owes on late fees from 2024. 

• Andy is reaching out to owners who didn’t include credit card processing fees in their payments 

for credit card payments. 

• ½ Dues or full dues are due on Friday Jan 31st. 

• Board went over budget by 12K in 2024 but that included two large unforeseen circumstances 

due to flash flooding, money in money market savings covered the overage.  

• There has been an influx in resale certificate requests.  The idea to charge a $250 fee for doing 

paperwork for the real estate agents and title companies was presented.  This idea is being run 

by the attorney.  It would be applicable to future sales. 
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Action Items: Sam will have Jose start on clearing the interior roads of the preserve. Caitlin checking with the attorney 

on the $250 fee for paperwork requirements at the time of sale. 

 

• Committee Updates 

1. Architect Committee    Andy Fuller 

• KP request for relocation of new barn is approved, signed paperwork is being sent back. 

2. Wildlife Committee    Wesley Hitt 

• Access to the preserve is only allowed during 10am-2pm until hunting season is over. 

3. Gun Range Committee   John Kappus 

• Exploring a sporting clay shooting station. 

• Looking at a flagpole for the Gun Range 

• Fixing the lock on the High house 

• Donated furniture has been added to the Gun Range pavilions 

Action Items:   

 

New Business 

o Spring work day task list 

▪ Priorities for work to be completed on upcoming workdays: 

• Clean river bed behind ranch house and towards stand 3 

• Clean up interior road from ranch house to highway 6 

• Clean up road to gun range, along ranch house 

• Clean up brush around truck 

• Remove fencing pile that is trash near stand 28 

• Add culvert behind stand 3 

• Push burn piles by front pond towards the open field 

• Cut back/mulch stand 8 area 

 

o Large pond discussion 

▪ Proposed idea to source an engineer to look at large pond and assess options.  

• Initial investment would be the cost of the engineer. 

▪ Committee would be formed once engineer gives assessment to see if there is interest from the 

community on moving forward with a long term fix for the large pond.  

▪ Will also look at the pond by stand 7 for interior water source as well.  

▪ Taylor will head up engineer sourcing for the pond- Step 1 

▪ Andy M. will head up the committee for the pond- Step 2 

 

 

Action Items:  Taylor will source an engineer for step 1 of pond discussion.    

 

Ratification of Actions Take Between Meetings 

1.   

First:   Second:    Vote: 
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2.  

  First:   Second:    Vote: 

 

3.   

First:   Second:    Vote: 

 

Adjournment at 9:53am 

 


