POA Meeting
Sat. August 10, 2024 9:00AM
Ranch House
Minutes

Wildlife Preserve

e Call to Order 9:00am
Attendees: BOD — Matt Kunz, Sam Thomason, and Taylor Stone.
Owners- Brandy V.
Old Business
1. Consideration of Minutes — June POA Meeting Minutes

o Taylor motioned for approval, Sam seconded, all in favor, Approved.

e Management Reports
1. Director of Operations Report — Sam Thomason
o Ranch Operations Update

Ranger maintenance complete and in good working order.
Lots of mowing throughout the ranch with a lot of help from owners.
Sam purchased a chainsaw with board approval and removed one dead/dying tree that is in the
way of the low water crossing to the gun range.
e Bid received for low water crossing of $20,000. Board to discuss.

Bill was paid for front gate repairs due to owner accident, owner will be billed for those repairs.
Road repairs have been made from the flooding.

e Road maintenance will happen again in the fall.
2. Treasurer’s Report — Andy Mathews

e Checking Account- $7,853.32

e Deer Breeding Account- $39,648.83

e Exotic Fund Account- $2,044.21

e Money Market Account- $119,634.52 (Roll over savings is about 60K of the total, 10K is set aside

for concrete solution for water crossing to gun range)
e All account balances are as of 6/10/2024
¢ Need to reimburse Kappus for two loads of gravel used to rebuild the cul du sac on PR 2124

Action ltems:

e Committee Updates

1. Architect Committee Taylor Stone
e Lot 68 was approved for house and garage
2. Wildlife Committee Wesley Hitt
¢ Wildlife Meeting Scheduled for August 17th
3. Gun Range Committee Brandy V & John K
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e No Updates

Action Items: Next meeting Lauren will need to be approved for the Architecture Committee.

New Business

o Speeding Report
=  Anowner complained about another owner who continues to speed on ranch roads. Other
owners have had similar experiences with this owner speeding and even passing owners doing
the speed limit.
= Unfortunately, there is very little the board can do if an owner decides to not respect neighbors
and the ranch.

=  Please be aware of the speed limits as there are people and animals that regularly walk on the
roads.

o Well Discussion
= Discussed Vance’s not paying the annual well fee for access to the ranch well. Brandy explained
that the water line was cut and capped when they thought they had their house sold in January.
e Sam forgot that he helped cap it off. Therefore, no bill should have been issued.

e Once Andy returns, we will address the issue in the accounting software so Vance’s have
no balance.

o Upcoming Board Meetings- September 7", October 19*" and November 16%.

Action ltems: Update accounting software to zero out balance for Vance’s well use.

Ratification of Actions Take Between Meetings

1.
First: Second: Vote:

2.
First: Second: Vote:

3.
First: Second: Vote:

Adjournment at 9:21am
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